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ABOUT THE ORGANIZATION

As a native of Ghana, West Africa, Nana Prof Oheneba
Boachie-Adjei Woahene II began FOCOS by sponsoring
several medical missions trips each year to West Africa
遠Ghana, in particular鉛 to serve the medical needs of patients.
With the support of more than 曳洩影 international volunteers
and through coordination with local hospitals, FOCOS was
able to help provide free evaluations and perform hundreds
of complex spinal surgeries on adult and pediatric patients. 

However, Nana Prof realized a sustainable solution was
needed, so in 曳影影頴, FOCOS embarked on helping to develop
a world-class hospital facility in Ghana dedicated to
orthopedic care. Through relentless efforts and the generous
contributions from major private donors around the world,
FOCOS helped to fund the building and opening of FOCOS
Orthopedic Hospital in Ghana in 曳影映曳, offering complex spine
and joint replacement surgeries, as well as pre-operative
care, rehabilitation, and follow-up services, to the local
community and patients from across the globe.

MISSION

To provide access to optimum orthopedic care to improve
the quality of life in Ghana and other countries.

VISION

To build a sustainable infrastructure for state-of-the-art
orthopedic care and education; and, in the long-term help
fund the FOCOS Institute – a world class facility that will
provide orthopedic education and practical experience for
physicians, surgeons, medical students, and allied health
professionals.



Greetings! There is no doubt that 曳影曳影 was a year like no other. Health service
delivery was challenged on several fronts. The need for new policies and protocols to
ensure patient and employee safety, the effect on the health worker mentally,
physically and emotionally, coupled with financial difficulties and uncertainties of the
pandemic created a strenuous environment for both patients and health workers.

Despite having our fair share of the crisis, the necessary measures were put in early
enough to enable the hospital to remain functional even when the pandemic was at its
peak. The quality systems we have established over the years were proven strong
during those uncertain times. We had safe clinics and surgeries with low infection
rates for both staff and patients.

We had to cancel our usual Annual Fundraising Gala both in Ghana and in the US.
However, in November 曳影曳影, we held our maiden virtual fundraiser in Ghana, which
offered a chance to showcase other aspects of our operations. The event included a
hospital walk through and a panel discussion on quality systems in place at the
hospital. Over $永影k in funds towards patient care and other programs were raised
during this virtual event.

Also, in November 曳影曳影, FOCOS Founder, Nana Prof Oheneba Boachie-Adjei Woahene
II, was enstooled as Nana Hiahene, the Essential Chief of the Asantehene, Otumfuo
Osei-Tutu II, King of the Ashanti Kingdom.

This annual report highlights the various activities that took place in 曳影曳影 and the
adaptive changes made during the period.
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A MESSAGE FROM THE CEO

Thank you to all our donors, sponsors, partners, and
patients who have stood with us throughout. We
couldn't have achieved any of it without your
invaluable support and patronage. We hope for even
greater and more sustainable collaboration in the
coming years.

Together we will help the world stand tall!

Thank you,
Irene Adorkor Wulff
Chief Executive Officer 
FOCOS Orthopaedic Hospital 



COVID-映英 screening before entering the hospital grounds

Portable handwashing station at the entrance of hospital

Strategically placed hand sanitizer stations

Advising staff to stay home if they feel unwell

US-based staff working remotely

Social distancing among staff, patients and guests and strict adherence to all

COVID-映英 protocols

Limiting inpatient visits to only two guests per patient

Including COVID-映英 testing as part of pre-op procedures

Using an isolation ward for patents awaiting test results

Frequently disinfecting hospital premises

Staff testing and preparation for vaccination

The outbreak of COVID-映英 threw us into a time filled with uncertainty; however, we
remained committed to providing musculoskeletal care in an underserved part of
the world. At the onset, we began assessing plans regularly to ensure that we were
responding and adapting accordingly.

As a non-profit organization, we are heavily reliant on individual and institutional
donors. COVID-映英 impacted our fundraising and donor engagement initiatives.
Individual donors and corporate donors were most impacted. These donor
segments highly value the annual fundraising gala, which helps us to raise nearly
頴洩% of our annual budgetary needs. The annual gala had to be canceled and a
virtual event was used in its place.

We also restructured in order to reduce administration costs by eliminating some
positions and leaning on the board for more hands-on support, and we adapted new
ways of working and meeting by embracing the use of technology to fill in the gaps.
In addition, protocols and measures were implemented in all areas where physical
presence was needed to ensure the safety of everyone at FOCOS Orthopedic
Hospital in Ghana and at our offices in the US.

The following include some of the measures and protocols that were implemented:
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EFFECTS OF COVID-19
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2020 IN FOCOS

PATIENT VISITS 『：．・：-：．：．』

There was a slight decrease in the number of patient visits in 曳影曳影 due to COVID-映英.
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TOTAL P2OCEDU2ES BY TYPE 『：．・：-：．：．』

SUMMA2Y OF P2OCEDU2ES UNDE2TAKEN IN ：．：．

*Includes neurosurgery, myomectomy

Joint Replacement

Halo

Spine

Trauma

General Orthopedics

Other

12%

9%

46%

12%

19%

1%

Average Age of Patient:  32

Average Age of Patient:  19

Average Age of Patient:  68

Average Age of Patient:  21

Average Age of Patient:  43

Average Age of Patient:  58

Category Proportion

307
Actual

Procedures
performed in

2020



．´ |  Annual 2eport ：．：．

PATIENT SPONSO2SHIP

307
Procedures

performed on

226
Patients
in 2020

42% of the procedural patients
received financial support

36 Direct Donor Sponsorship

59 Hospital Discount

$402,000
Number of Persons Sponsored



Developing kyphoscoliosis during my adolescent years was a difficult time in my
life. I was unable to participate in sport activities, neither could I walk or sit for long
periods of time. After several complaints of chest pain, numbness in my right hand,
and fatigue, my mother finally noticed my deformity in 曳影映盈. I had not experienced
any trauma, nor did I have any family history of spinal deformity.

The time, effort, and funds which were channeled towards seeking medical care for
this rapidly progressing deformity yielded no positive results until we discovered
FOCOS Hospital in 曳影映英. Upon receiving my diagnosis, we were given a bill that we
could not afford; however, I desperately needed surgery. We pleaded for financial
support and in August 曳影曳影, I received sponsorship. I went into halo traction gravity
遠on Aug. 映英, 曳影曳影鉛 for five weeks and on September 曳英, 曳影曳影, I had a successful
surgery. During my recovery, which went very well, the staff provided high levels of
care for me and exhibited so much professionalism.

I am now in good health with no pain or discomfort. I have recuperated completely
and am currently back at school continuing my education. I would like to express my
heartfelt gratitude to my sponsors at Bank of America for their benevolence and
giving me the privilege to undergo this life-saving surgery at FOCOS. I also would
like to express my appreciation to the specialized team at FOCOS and all the staff
who took part in my transformation. I am forever grateful for their hard work and
dedication!
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PATIENT STORIES

AND2EW

BEFORE AFTER



Six-year-old Edna lives with her parents and sibling in Kumasi in the Ashanti region
of Ghana. In 曳影映頴, her parents noticed a deformity and constantly told her to stand
upright. However, Edna began complaining of back aches. As a result, her parents
sought medical attention at the Komfo-Anokye Teaching Hospital, where she was
referred to FOCOS Hospital for further diagnosis and treatment. During her
consultation at FOCOS, Edna was diagnosed with scoliosis and given a bill that her
parents could not afford. Her parents pleaded for financial assistance.

Months later, the Social Services Department at FOCOS Hospital contacted Edna’s
family informing them that a benevolent individual, by the name of Robert
Santangelo, had offered to sponsor her surgery. This was great news for the family.
Due to Edna being slightly underweight, a meal plan had to be put together for her
to be of certain weight before the procedure. On January 頴, 曳影曳影 the surgery was
successfully performed. She had a good recovery and was able to spend quite a bit
of time in the children’s library with other younger patients.

Edna has expressed that she is feeling better and can now sleep for longer periods
of time without pain or discomfort. She is also able to breathe without any difficulty.
Edna has since returned to Kumasi and is back at school.

Edna would like to express her heartfelt gratitude to Mr. Robert Santangelo for
sponsoring her surgery and giving her the opportunity to be well again. She is also
grateful to the FOCOS team for the transformational work that they did.
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EDNA

BEFORE AFTER



Linda is an 頴-year-old student and native of Gomoa Adukwa, located in the Central
Region of Ghana. Born to Mr. and Mrs. Ocloo, who are both small scale farmers,
Linda is the youngest of five children. She has a keen interest in science and
aspires to become a medical doctor in the future.

Her father mentioned that her deformity was noticed in February 曳影曳影 and that they
had visited a nearby hospital several times for care. However, her condition did not
improve as she continued to tilt to the right side. After a year of unsuccessful
efforts, Linda was referred to FOCOS Hospital for further investigation and
treatment.

She underwent testing and consultation with a specialized team and was diagnosed
with Juvenile Idiopathic Scoliosis. Linda has been indicated for surgery and needs
an amount of GHC 穎頴,泳影影.影影 遠about $映永,映影影鉛 to curb this fast-growing deformity. 
With little income and having to care for five children, Linda’s parents have
disclosed that they are incapable of raising the needed amount for her surgery.
They are appealing to benevolent individuals, groups, and organizations for financial
support.
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PATIENT APPEAL

SPONSO2SHIP 2E1UEST FO2 LINDA OCLOO

CLICK HERE TO
DONATE

https://focos.focoshospital.org/sponsor-a-patient/
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ACADEMICS & PUBLICATIONS

Academics and advancing knowledge are important to the growth and sustainability of
FOCOS. In 曳影曳影, the following four 遠泳鉛 papers were published: 

Boachie-Adjei O, Sackeyfio A, Duah HO, Lenke LG, Sponseller PD, Sucato DJ, Samdani AF,
Newton PO, Shah SA, Erickson MA, Wulff I, Sides BA, Gupta MC; Fox Pediatric Spinal
Deformity Study. Does thoracoplasty adversely affect lung function in complex pediatric
spine deformity? A 曳-year follow-up review. Spine Deform. 曳影曳映 Jan;英遠映鉛:映影洩-映映映. doi:
映影.映影影穎/s泳永永英影-影曳影-影影映頴頴-影. Epub 曳影曳影 Aug 映頴. PMID: 永曳頴映曳映盈泳.

Boachie-Adjei O, Duah HO, Yankey KP, Lenke LG, Sponseller PD, Sucato DJ, Samdani AF,
Newton PO, Shah SA, Erickson MA, Akoto H, Sides BA, Gupta MC; Fox Pediatric Spinal
Deformity Study. New neurologic deficit and recovery rates in the treatment of complex
pediatric spine deformities exceeding 映影影 degrees or treated by vertebral column resection
遠VCR鉛. Spine Deform. 曳影曳映 Mar;英遠曳鉛:泳曳穎-泳永永. doi: 映影.映影影穎/s泳永永英影-影曳影-影影曳映映-泳. Epub 曳影曳影
Oct 英. PMID: 永永影永泳頴頴英.

Boachie-Adjei O, Sacramento-Dominguez C, Ayamga J, Sackeyfio A, Duah HO, Yankey KP,
Akoto H, Hodes R, Wulff I, Pellise F; FOCOS Spine Research Group. Characterization of
complex vertebral transposition 遠gamma deformity鉛 > 映頴影 degrees: clinical and radiographic
outcomes of halo gravity traction and vertebral column resection 遠VCR鉛. Spine Deform. 曳影曳映
Mar;英遠曳鉛:泳映映-泳曳洩. doi: 映影.映影影穎/s泳永永英影-影曳影-影影映穎英-映. Epub 曳影曳影 Nov 映頴. PMID: 永永曳影盈永洩洩.

Wulff I, Duah HO, Osei Tutu H, Ofori-Amankwah G, Yankey KP, Owiredu MA, Bidemi Yahaya
H, Akoto H, Oteng-Yeboah A, Boachie-Adjei O; FOCOS Spine Research Group. Postoperative
Pulmonary Complications in Complex Pediatric and Adult Spine Deformity: A Retrospective
Review of Consecutive Patients Treated at a Single Site in West Africa. Global Spine J. 曳影曳映
Oct;映映遠頴鉛:映曳影頴-映曳映泳. doi: 映影.映映穎穎/曳映英曳洩盈頴曳曳影英泳曳泳頴曳. Epub 曳影曳影 Aug 映影. PMID: 永曳穎穎曳穎永泳;
PMCID: PMC頴泳洩永盈穎盈.

FOCOS participated in the Scoliosis Research Society 遠SRS鉛 conference virtually in 曳影曳影. The
following three 遠永鉛 abstracts were presented:

Does Implant Density Matter in the Surgical Outcomes of Severe Kyphoscoliosis Exceeding
映影影 Degrees or Treated by 永 Column Osteotomy 遠永CO鉛? – Presented by Prof. Oheneba
Boachie-Adjei

Medical Complications and Health Related ﾙuality of Life in Complex Pediatric Spine
Deformities Exceeding 映影影 Degrees or Treated by 永CO – Presented by Dr. Kwadwo Poku
Yankey

Surgical management of complex post-tuberculous kyphosis among African patients: clinical
and radiographic outcomes for a consecutive series treated at a single institution in West
Africa - Ali M. Maziad 遠Visiting Doctor from Egypt鉛



FOCOS Hospital successfully
conducted its first Brain Tumor

Surgery in October 曳影曳影
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$1.5 MILLION

Successfully raised over $映.洩
million in donations and received
over $映洩k worth of in-kind medical
equipment and supplies

IMPACT IN 2020

SURGERIES

As of the end of 曳影曳影, FOCOS
Hospital has treated over 穎洩,影影影
patients and performed over 永,洩影影
complex, life-changing surgeries.

Telemedicine was added to optimize
solutions and help drive the delivery

of quality healthcare service.

FOCOS Hospital has treated over
穎洩,影影影 patients from 洩洩 countries.

Over 永,洩影影 life-saving surgeries
have been performed.

Implemented COVID protocols to
ensure a safe environment for

patients, staff, and other visitors.

Successfully raised over $映.洩 million
and received over $映洩k worth of

in-kind donations.



Total assets of $映.泳 million compared to $頴穎穎K in 曳影映英
Current ratio of 永映.盈 to 映 compared to 曳影.影 to 映 in 曳影映英

HIGHLIGHTS:
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FINANCIAL OVERVIEW

STATEMENT OF FINANCIAL POSITION AS OF DECEMBER 31, 2020
and 2019
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS FOR
THE YEARS ENDED DECEMBER 31, 2020 AND 2019

Increase in net assets of $泳頴盈K 遠compared to an increase of $洩泳K in 曳影映英鉛
Contributions increased $永泳K to $映.泳 million
Donated materials increased $泳泳K to $映.頴 million

HIGHLIGHTS:

ADDITIONAL NOTE:
The Program to support ratio was 頴英% to 映映% compared to 頴頴% to 映曳% in 曳影映英
遠compares favorably with national average and NYS mandates鉛. Basically, for
every $映 spent, $影.頴英 is going towards program funding.



Expand the Outpatient Department in order to provide more space
for patients and consultants, especially with the new COVID-映英
protocols.

Expand services at the hospital to include Endoscopy.

Begin construction for the future West Africa Institution for
Special Surgery 遠WAISS鉛.

Continue to broaden fundraising strategies and networks to
generate revenue for patient surgeries and other programs,
hospital infrastructure and administration.

Incorporate more virtual and online methods to adapt to the
changing conditions caused by COVID-映英.

Secure grants and other sources for funds in order to build a new
Rehabilitation Center for the hospital.
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VISION FOR 2021
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FOCOS HOSPITAL 『GHANA』
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KEY MOMENTS IN 2020

January 映, 曳影曳影
Ms. US World visits FOCOS

January 曳泳, 曳影曳影
Austin College visits FOCOS

February 映泳, 曳影曳影
Wayne & Claire Heyland visit

FOCOS

February 映頴, 曳影曳影
Miss Ghana & Friends visit

FOCOS

February 曳泳, 曳影曳影
Penn State Univ. visits FOCOS

September 映曳, 曳影曳影
NJ Socially Distanced Event

November 映英, 曳影曳影
Enstoolment of Nana Prof Oheneba

Boachie-Adjei Woahene II

November 曳影, 曳影曳影
Ghana Virtual Gala
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PARTNERS, DONORS, SPONSORS

GHANA
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CLICK TO DONATE TOCLICK TO DONATE TOCLICK TO DONATE TO

OTHER PROGRAMSOTHER PROGRAMSOTHER PROGRAMS
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CALL TO ACTION

FOCOS HOSPITAL IS IN GREAT NEED OF A NEW REHAB
CENTER AND WE NEED YOUR HELP!

Please visit and share our crowdfunding page for additional
information:

https://focos.focoshospital.org/give-rehab/

YOU CAN ALSO DONATE TO OTHER PROGRAMS HERE:

https://focos.focoshospital.org/donate-now

CLICK HERE

TO DONATE

https://focos.focoshospital.org/donate-now
https://focos.focoshospital.org/give-rehab/
https://focos.focoshospital.org/give-rehab/
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FOCOS USA
ザ77 Oak Street, Suite ジグ7
Garden City, NY ゲゲズザグ
Phone: +ゲ ｪゴゲゴｫ ザグ8-77ザグ
Email: info@focosus.org
https://focos.focoshospital.org

FOCOS Orthopedic Hospital ｪGhanaｫ
No. 8 Teshie Street, Pantang, Accra, Ghana
P. O. Box KD 779, Kanda–Accra, Ghana
Phone: +ゴザザ ｪグｫズ9-69ゴ-グ9グゲ
Email: info@focosgh.com
https://focoshospital.org

HELPING THE WORLD STAND TALL!


